D |

sluzby, produkty

partneri (subdodavky)
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>

= obchodni smlouvy
= obchodni strategie
= obchodni zastupci
= provize a odmeény

= identita firmy - 12 krokd:
logo, materialy, vizitky...

< reklama a propagace - noviny,

radio, TV, slevomaty,
internet, akce
< obsah webu

\

obchod

PR
markefing

= bankovni Ucty, hotovost
= Uvéry / pljcky

= pojisténi

= Ucetnictvi

= fizeni cash-flow

= dané
= reporting / controlling
= investice, majetek

= pravni sluzby

BO
procesy

oPS

< zamestnanci
= externi partnefi (OSVC)
< nabor

= Skolenf, tréninky
= smlouvy

< back office / kancelare - najem,
rezie, vybaveni, kanc. potreby ad.

< procesy - ¢innosti mezi lidmi,
obch. partnery a klientem

< operations - databaze klient(
a jejich sprava

——

= firemni databaze
= web

= elektronicka posta
= firemni software
= sprava siti




